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"Seeing the world differently, together.”
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The Dreamer The Visionary The Dreamer The Producer
Brand Management - Caitlin Brand Management - Ant Brand Communications - Kaylyn Digital Marketing - DiDi
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The Visionary The Thinker | .The Viéionar?
Digital Design - Duranne Digital Design - Tayla Digital Design - Ziyanda




With a focus on customer satisfaction and building
relationships, Splush aims to increase salon visits,
Improve customer retention, and achieve a balanced
revenue split between retail and services within a
year.




Research aned Methoclology

O Mixed Method Approch

O Secondary Research

O Primary Research

e Salon visit frequency.

e Consumer preferences and shopping behaviour. .

e Expectations for retail and service offerings.




Primary Research
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Participants




Scconclary Research
Market Growth Privers

Increasing Disposable Income and Urbanization
Young, Fashion-Conscious Consumers

Social Media & Celebrity Influence

Rising Awareness of Hair Health & Grooming

Natural Hair Movement & Sustainability

ONONONONONO

Product Innovation & Specialised Treatments
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franco international Y :
/ carlton hair
Franco International: Carlton Hair: Premium
upscale salon.

Sorbet: Full-service

High-end salon. beauty brand.




Gompetitor Analysis Ensights

> Increasing Disposable Income and Urbanization

P> Young, Fashion-Conscious Consumers

p Social Media & Celebrity Influence




Gonsumer Ensights

Hair as a Symbol of Identity and Confidence

Natural Hair & Inclusive Services
Personalised and Emotional Experiences
Sustainable and Ethical

Protective Styling and Wig care
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Price Sensitivity & Value-Seeking




PESTEL

P> Economic Factors
» Market Growth

» Price Sensitivity
Social Factors

» Targeting African Women
» Emotional Connections

» Technological Factord

» Digital Presence
» Advanced Hair Treatments

MK



Diverse Product Range
Inclusive Services

Established Brand
Presence

Low Brand Awareness
Price Sensitivity

Limited Specialised
Services

Market Growth

Rise in Natural Hair
Movement

Digital Expansion

Intense competition
from established
brands.

Economic downturns
affect consumer
spending.



scconclary Research
Fincdings

Clients form deep
relationships due to
trust and intimate
Interactions.

Hair holds information
|dentity, Health, DNA
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ey Insight

Hair care is an emotional journey tied to personal
iIdentity.

"I am not just seeking a service; | seek a partner
who understands my unique stories.
The emotional connection between me and stylists can
transform routine visits into meaningful experiences,
affirming my self-worth and confidence.”
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licy Essues

P Low Brand and Service Awareness
P Low Customer Engagement and Retention Strategies

P Lack of Digital Presence

MK



Objectives

Improve online bookings by 25% and social media
engagement by 30% by Q3, 2025.




Objectives

Increase the number of personalised consultations by
40% within the next 6 months.




Objectives

Increase customer retention by 20% by Q2, 2025.




Target Market .

Females aged 20-60

O Health-conscious.
O Beauty-conscious.

O Interested in personalised, professional care..




User Personas

Bio: “If | look good, | feel good and do
my best!”

Lifestyle: Lawyer & parent of 2, values
convenience & self care.

Wants: Personalized service,
additional services(treatments),healthy hair.

Needs: Easy access to salon, premium hair

Name: Serious Sarah  products & service & relaxing atmosphere.
Age: 45 years old

Location: Durban North

[
i
i
i
|
N
N
n
N
N
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
)




User Personas

Bio: “I’'m that girl, | believe In slaying
school while looking beautiful, on
a budget!”

Lifestyle: Student balancing work &
university.

Wants: Natural hair products,
trendy hairstyles, Social media presence.

ame: Kool Kat Needs: Affordable monthly treatment,

N
Age: 24 years old Convenience
Location: Pretoria East
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Brane Zclentity

PHYSIQUE PERSONALITY

e High end hair e Professional
products e Caring

e Modern sleek salon « Welcoming

RELATIONSHIP CULTURE

e Personalized services e Commitment

* Welcoming e Inclusive

e Loyalty program

REFLECTION SELF-IMAGE
 High end salon and » Confident

service



For women who view their hair as a vital expression of
their identity and seek personalised, expert care, Splush
Is the inclusive South African hair care partner that
provides tailored services and premium products for all
hair types: straight, curly, and coily, so you can
confidently embrace your unique style. We believe
everyone deserves exceptional hair care that
celebrates individuality.




"Every Strand Tells a Story: Empowering Your
Hair Journey with Splush”
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Emotional Journey of Hair Care

Client Desires

Empathetic Partnership

Competitive Differentiation
Alignment with Brand Tone

Focus on Self-Expression

Solid Foundation for concept.

MK




‘
\ “My Hair, My Story.”

VAN



liecy Message

"At Splush, every strand of your hair tells
your unigue story. We celebrate your
personal journey and empower you to

express your identity through personalised

and exceptional hair care, positioning
ourselves as your trusted partner in
transforming your hair to reflect who you
truly are.”
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Posters.
Social Media Stories.

SM Filters.

Pop-Up Store.
Loyalty Programmes.
Website.

Newsletters.







POSTERS

your partner in
haircare,
loving your hair

very step of the way

EgwmE
=y
let us care for vour hair
10 off on us!



Stories

Reels

4, INSTAGRAM FEED f

9:41 ..m
splush_hair_ @@
| 1,487 4000 1,310
U Posts Followers  Following

Splush Hair Salon

'+ Your hair, your story & our care!
& Book an appointment now!
#splush #hairlove #haircare

splush.co.za

HAIRTIPS SPLUSH CAM OUR SERVICES

e

Carousel
Posts
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splush_hair_
Sponsored

hairtales

with splush

QY A

500 Likes

splush_hair_ Our hair says alot about us, about our identity, our
personalities, and our health. Our question is in your hair's

story, who is the main character, supporting character and

are there any plot twists? If you feel you are missing something,
contact us and make a booking we might make your story a
lovely one! #southafrica #hairstory #hairsalon
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GAROUSELS
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main characters
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supportin

coily hair edition
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plot {

o characlers wisl

nakes things interesting

coily hair edition

Our hair says alot about us, about our identity,
our personalities, and our health. Our question
is in your hair’s story,

who is the main character, supporting character
and are there any plot twists?

If you feel you are missing something,

contact us and make a booking we will make
your story a lovely one!

#myhairmystory #southafricansalon #splush
#hairstyletips



GAROUSELS
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if your hair
could talk what
would it say?

Reminder

good or bad,
Splush loves and wants to
take care of your hair!

-'r“'-'|||l|r~. hair

off to the salon! book for later!

-

Make a booking ’
500 Likes myhairmystory

splush_hair_ If your hair would tell us how it feels based on the
treatment you give it, would it be a good or bad thing.

No matter the answer let us help you give your hair suitable
premium treatment it deserves!

#southafrica #hairstory #hairsalon

+

6 Q Y 9) If your hair would tell us how it feels based on the
treatment you give it, would it be a good or bad

thing.
No matter the answer let us help you give your hair
suitable
premium treatment it deserves!
#southafrica #hairstory #hairsalon




FAGEEBOOK

if your hair
could talk what
would it say?

Learn More

”r’"

hairlales
with splush

Your Hair, Your Story, Our care.

Learn More




REELS

Competition Alert, Share your hair story and use
#splush #partnerinhaircare #myhairmystory

to stand a chance to win an experience at the pop
up with your fave @likho.nonyongo !

Bonus points: share the reel to your stories and
follow @splush_hair_



Social Media Filters




Social Media Filters

X
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Enstagram Stories

S
Using a hair dryer will b tme and f

damage your hair.

using a hairdryer without heat
damages your hair.



start your story
wilh

SPLUSH ¢







In Salon - Make A Booking
Haircare. Skinca I ANe Care. . g |5 it n h Bni InEsses gyaryEhilrn .;- :. [ |.|....-': H l'l
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Dont know what to get?
etrunoling o find & eatmant that sults & Try it out!

HIGHLIGHT
OF MY LIFE!

YOU WILL RECEIVE:

() 1/2 Head Highlights
() 4-In-1 Olaplex Treatment
(> Blow Wave

t )

Home | Contact Us | Order Tracking
|

""""""""""""""""""""""



Baok Mow » Sign Up Loyalty Program

A
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| Shop Our Products!

Haircare

Shdp Mo

Home | Contact Us | Order Track ng  About



Loyalty Program

MAKE A BOOKING

MName:

Phone/Email:
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Home | Contact Us | Order Tracking About
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Book Mow SignUp - SAL Blog/Mews Fenu 'r.'[ Saarch..
s

SIGN UP!

Name:

Phone/Email:

-------------------------------------------------------------------------------------------------------

Password:

Log-in

Ahout f {r

Home | Contact Us | Order Tracking

|||||



Your Coupons




Book Now 1-,

Loyalty Program

=i Emma Portt Your Coupons

o L
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Your Stamps

000
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Home | Contact Us | Order Tracking
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GEFT VOUGHERS
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MASTERGLAGS
" IN-STORE EVENTS

R45 000

\

S

~ WEBSITE &
DIGITAL MARKETING

R67 000

y ™

.

TOTAL: R450 000
OVER | YEAR
12 STORES
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_ GONTENT
- CREATION

R22 500

o
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TRADITIONAL INFLUENCER
MEDIA MARKETING

{_)

SOCIAL MEDIA
ADVERTISING
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ThankYOU!
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